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Strategy for Tourism

Part |
Strategic Purpose

This section provides an insight into the purpose of tourism strategy.

Chapter 1 provides an introduction to the subject and presents a framework for examining
the whole strategy process based around four of its key component parts:

Strategic purpose

Strategic analysis

Strategic choice

Strategic implementation.

These four areas in turn provide the headings for the four parts of this book.

Chapter 2 examines in detail the concept of strategic mission. It analyses the aims and
purposes of tourism entities and introduces the idea of stakeholders.
The relationship between culture and strategy is investigated in Chapter 3

These initial chapters provide the essential toolkit to engage in the first part of this
strategic process.
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Figure 1.1

Learning outcomes

After studying this chapter and related materials you should be able to understand:
» The meaning of strategy
» The process of strategy
» The importance of strategy
» The contexts and uses of strategy in tourism
» Competing approaches to strategy

and critically evaluate, explain and apply the above concepts.
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